YUBA ENVIRONMENTAL SCIENCE CHARTER ACADEMY

COUNCIL OF DIRECTORS

9841 Texas Hill Rd.
Oregon House, CA
Thursday, February 26, 2015
3:30 p.m.

_____________________________________________________________
I.
PRELIMINARY
A. CALL TO ORDER @ 3:33: Jackie Stanfill, Jon Bump, Paul McGovern, Lorree Wallender; Terra Kosako @ 3:45
a. Kathy Smith, Ioanna Lekkakou

B.
ROLL CALL/ESTABLISH QUORUM

C.
Adopt Previous Minutes: 1-27-2015, Motion Paul, Second Jackie, All in favor
II.
COMMUNICATIONS

A.
ORAL COMMUNICATIONS: Non-agenda items: no individual presentation shall be for more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily, Council members will not respond to presentations and no action can be taken.  However, the Council may give direction to staff following a presentation.

III.
Reports and Updates:

A. Parent volunteers needed for Science Fair and Outreach/Enrollment Projects
B. Council Address: Opportunity for Directors to speak about their contributions on behalf of the school, address the public

a. Terra spoke with Tony Barber, who has resigned from the board but would like to remain as board consultant as needed. 

b. Lorree would like to begin a flag team at YES to go to parades. March 20 is Bok Kai parade.  Lorree would like to have students march in the parade and pass out pencils. Perhaps we could count parent volunteer hours for parents bringing kids to the parade.
C. Budget Review by Paul and Susan: Paul updates due to Susan not being available. Cash flow is much better this year, mostly due to the state catching up on paying. Projections sent to county had us at $10,000 under at end of year with greater enrollment than we have had. We then received SB 740 and another grant that brings us closer and makes up for dropped enrollment.  Budget is based on enrollment of 96 and we currently have 92. 
· Calendar that board would like full budget meeting in detail to date with revised budget numbers.
IV.
PUBLIC SESSION


A. For Information:

Structure of Board Meetings: Terra will discuss best practice for board meeting structures.

Terra would like to work on having a more specific structure within the meetings to keep us on track and moving forward. Paul suggested chair and administrator put a time estimate on each agenda item. Board annual calendar needs to be included in planning and agenda.

B. For Action:
Staffing changes. Approval of hire: Janelle Yanez for Middle School and Tammie Farrar for special education. Salaries have been pro-rated for remainder of year and special education has been changed to 3 days per week.  Motion by Terra, Second by Jackie, in favor: Lorree, Jackie, Paul, Terra. Jon out of room.
C. For Information/Action: 
Prop 39 Progress and Enrollment Push: Discuss progress to date with facilities request and need for enrollment push. Make plan for strategies.
Progress is minimal for negotiations. Pros and Cons and recommendations by Paul and Kathy. The list sent of surplus items is unacceptable.  A list of requested was emailed to Ryan. He is still looking into costs of portable, transportation, and maintenance options.
Kathy and Paul will look into better defining parameters of Prop 39.

*
Bus service for students in the Marysville District area: YES would be flexible on pick up times

*
Maintenance personnel- custodial, yard work, light repair

*
Technology - computers and such that district is surplussing

*
Furniture; classroom and office, white boards, cabinets, science materials

*
Used portables Research portable building cost of set up and transportation
D. For Information/Action:

Facilities and Maintenance: Jon will discuss roof repair and other facility needs.

Roof: Dave from Madison Roofing- will not do a repair because of condition of roof.  Numerous errors were made when roof was installed. Estimate for 30 year guarantee new roof is $57,600 including tie into existing gutters or install new gutters for additional $12 per foot. Need to have more bids if deciding to re-roof. Richard Thiel is willing to call to see if materials can be donated so we would only need to pay for labor.

Playground equipment: Habitat wants it picked up next week. Need 2 20foot trailers to move the set. Terra will call a friend to see if he may have trailers available. School will offer parent hours and cost of fuel.


Shipping Container: $800 for transportation and $2000 to purchase container. 


Prop 39 Energy still playing phone tag to get moving forward.


Well: Water pressure went down. Filter full of clay which normally means grabbing from bottom of well in drinking well.  Ag well was already thought to possibly be collapsing and was repaired with new pumps, etc and is now doing fine.  Drinking well is now of concern. Recommended to monitor at this point. Need to know how deep our well is and how many gallons per minute.
E. For Information/Action: (moved to first item for presenter)
Dr. Ioanna Lekkakou has spoken with YES regarding a possible position opening next year.  She would like to apply for a position involving language, drama/public speaking, and vocabulary roots. The Council would like more details on both the budget for next year and the required compensation before they can make a decision on this item.
V.
CALENDAR:

Next Council meeting: March 26, 2015

Events:


March 13: Science Fair at Alcouffe with dinner and fund raiser


March 20: End of second trimester


March 24: Kindergarten Round Up #1


March 31: Kindergarten Round Up #2
VI.
CLOSED SESSION: Possible Litigation
VII.   
REPORT OUT: No decisions made. 
VIII.   
ADJOURNMENT : 6:18
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