Yuba Environmental Science Charter Academy Decision Making Matrix ~ Adopted: April 2014

YES Academy
Decision-Making Matrix

Purpose

The purpose of the YES Charter School Decision-Making Matrix (DMM) is to define the role of each
member of the YES community with regard to decisions and policies of the school. The final authority for
the contents and interpretation of the matrix resides with the YES Council of Directors (YES Council).
Each decision area is specified with respect to the following categories:

Decision-Maker: Who Should Decide -- which person or group has the final say in a decision area
and is ultimately accountable for the decision.

Sponsor: Who Should Recommend -- which person or group will be responsible for recommending a
solution.

Key Stakeholders: Solicit Input From -- which person or group will be contacted in order to obtain an
opinion or information prior to the decision being made. Inputs are always welcome from anybody, but some
need to have their input solicited.

Stakeholders: Who Will Be Informed -- which person or group will be informed of the decision once
it is made. The decision-maker is responsible for informing the proper people.

Decision-Making Process: which of the five possible decision-making processes will be followed.

Principles

The following principles should guide the ongoing usage of the Decision-Making Matrix:

e The DMM is a working document, which means it can be refined as needed by the YES Council
based on common sense and past experience.

e The DMM is a means to provide checks and balances within the school leadership so that decisions
are made in a fair partnership.

e The DMM provides for an efficient division of responsibilities within the school.

e The DMM provides opportunity for input from those who are affected by a decision.

e The DMM is intended to provide adequate decision making steps for each type of decision, allocating
more time and process steps for more complex issues to insure the decision making process is
thorough and complete.

e The YES Council should not be doing the work that could more efficiently be delegated to a smaller

group.

The Decision-Making Matrix specifies the process for many YES decisions; however, it is not and cannot
be complete in specifying all decisions that will arise. For decisions not specified in the DMM, a
judgment call should be made, typically by the Principal, based on the intent and philosophy of YES, the
Charter and DMM If the decision goes to the YES Council, the Council will recommend a process to be
used.

The Decision Matrix focuses on high level, routine, and organization wide impact areas. The intent is not to
stifle creativity or leadership, but provide clarity, knowledge and structure to the YES decision making
process.
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Yuba Environmental Science Charter Academy Decision Making Matrix ~ Adopted: April 2014
Concept Initiation

Policy decisions incorporate a “concept initiation” flow. Although this is a formalized portion of the policy
flowchart the idea is common with any topic brought before the YES Council, whether a part of the matrix or

not.

Before approaching the board with a topic, the following questions should be asked:
e Have I approached and gathered input from possible stakeholders?
e [s the topic I want addressed already part of the matrix?
e Should the issue be routed through one of the sponsors in the stakeholder list?

Accomplishing the background work and asking these questions will aid in providing a streamlined idea and
potential process for the Board to review and act upon.
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